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A message from the ASYCC Board President…A message from the ASYCC Board President…A message from the ASYCC Board President…A message from the ASYCC Board President…    

The Acton-Shapleigh Youth Conserva�on Crops (ASYCC) would like to thank our many supporters that made it possible 

to con�nue our efforts in maintaining the quality of the water-bodies in the Mousam Lake, Square, Goose and Loon 

Pond watersheds.   

 

Highlights for 2018 include 60 technical visits and 19 projects for the Erosion Control Crew (ECC) and a projected 

7,000+ boat inspec�ons conducted by our Courtesy Boat Inspectors (CBIs), with all plant and animal collec�ons being 

iden�fied as na�ve.  Addi�onal details can be found within the body of this Annual Report.  

 

Our 2018 golf tournament was again held at the Province Lake Golf Course, in Parsonsfield, ME, even though the golf 

course endured a devasta�ng fire the previous winter. The 14th Annual Event was a great success. 105 golfers and 14 

volunteers gathered to help raise over $20,000 in net proceeds! We truly appreciate our Sponsors, Donors, Golfers 

and Volunteers involved to help keep our important mission funded and running smoothly. Next year’s golf event will 

be held again at Province Lake Golf Course on Friday August 2
rd

. 

 

As the number of boaters visi�ng the clean waters of the Mousam Lake-Square Pond Watershed con�nues to increase, 

so do the chances of an invasive plant or organism being entered into our important waters.  With the constant and 

consistent presence of the CBIs on the Mousam Lake and Square Pond Boat Launches, the public con�nues to be 

favorable toward inspec�on and beEer educated about the risks of these invasive and their poten�al hazards to our 

beau�ful waterways. The ASYCC CBI program is an important line of defense for our lakes. 

 

As a new effort to protect our watersheds, we are working with Laurie Callahan Founder and Coordinator at the York 

County Invasive Aqua�c Species Project (YCIASP) to start a new pilot project in 2019 to carry out systema�c Invasive 

Plant Patrols (IPP). This effort will begin on Mousam Lake and we will be training several CBI’s to look for Invasive 

plants. This will be a “win-win”, providing a new way to protect Mousam Lake and generate further training for our 

CBI’s to keep a sharper lookout for invasive plants when doing boat inspec�ons. 

 

We have received word that the Mousam Lake Watershed Protec�on Project has been condi�onally awarded by DEP 

(319 Grant)! Whitney Baker (York County Soil and Water Conserva�on District) will be nego�a�ng a final work plan 

with our Agreement Administrator  from the DEP, John Maclaine, over the next month or so. We are hoping to have 

final contracts signed by the end of November. A similar process to apply for a 319 grant on Square Pond has been 

started in a collabora�on with SPIA, ASYCC and YCSWCD, with BeEy Smith as the grant program director. 

 

The ASYCC is a non-profit organiza�on with an all-volunteer Board of Directors and we welcome anyone within the 

watershed to join us in our efforts. We look forward to con�nuing our efforts to preserve the value of your home and 

quality of your lakes for years to come.  For more informa�on, please take a moment to review this Annual Report and 

be sure to visit www.asycc.com. 

 

Sincerely, 

 

Kent Haake 

President, ASYCC Board of Directors 
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Thanks to everyone who helped make the 

2018 ASYCC season successful! 

Program Funding & Support 

• Town of Acton, Maine 

• Town of Shapleigh, Maine 

• Mousam Lake Region Associa�on 

• Square Pond Improvement Associa�on 

• Maine Department of Environmental Protec�on 

• Lakes Environmental Associa�on 

• Private Donors 

• Province Lake Golf Course  for hos�ng our annual fundraising golf tournament along  

      with  tournament sponsors and golfers. 

   2018 ASYCC Staff 

      

 Erosion  Control Crew 

Doug Ridley, ECC Director, Shapleigh 

• Sam Foglio, Crew Leader  -  Shapleigh 

• John T Matlosz  -  Acton/Sanford 

• Bailey Chre�en  -  Shapleigh 

• Collin Milburn  -  Shapleigh 

• James Lessard -  Shapleigh 

• Emily Kelley  -  Shapleigh 

Courtesy Boat Inspectors 

David Burns,  CBI Director, Alfred 
 

• Lauren Johnson, Asst Ldr - Sanford 

• Sebas�an Beaupre  -   Sanford 

• Gavin Coleman  -  Acton 

• Valen�na Drown  -  Acton 

• Sam Foglio  -  Shapleigh 

• Linda Johnson  -  Springvale 

• Emily Kelley  -  Shapleigh 

• Donnie LaLievre  -  Acton 

• Mark Phelps -  Shapleigh 

• Doug Ridley— Shapleigh 

• Sharon Ridley  -  Shapleigh 

• Chris�an Reehl  -  Shapleigh 

• Abigail Rickard  -  Acton 

• Erma Roberge  -  Rochester NH 

2018 Board of Directors 
 

• Kent Haake, President,  Acton  -  Mousam Lake 

• Joe Borst, Treasurer,  Shapleigh  -  Mousam Lake 

• Jane Thomas, Secretary,  Acton  -  Square Pond 

• Sco: & Debbie Lansberry  -  Co-Directors  -  Acton  -   

       Square Pond 

• Craig & Annemarie McMurray  -   Co-Directors  - Square Pond  

• John Chamberlain  -  Director  - Mousam Lake 

• Be:y Smith—Program Consultant 

• Marsha Letourneau & Dennis Roberge, Aqua�c Plant 

Specialist 



 

   Indicates approximate loca�on of      

 ECC projects 

Mousam Lake & Square Pond Watersheds 



The Acton Shapleigh Youth Conservation Corps 

Introduc�on 

The Acton Shapleigh Youth Conserva�on Corps (ASYCC) is a non profit organiza�on founded in 2001, working 

to protect Mousam Lake, Square Pond, Goose Pond and Loon Pond collec�vely known as the Mousam Lake-

Square Pond Watershed.  The ASYCC provides educa�on, community outreach, technical assistance, courtesy 

boat inspec�ons and the installa�on of erosion control prac�ces in the watershed.  The goal of the ASYCC is 

to sustain and protect the valuable water resources for its 

ecological importance as well as for the enjoyment of the local 

community, businesses and visitors.  

 

The ASYCC is grateful to the Town of Acton and Shapleigh, the 

Mousam Lake Region Associa�on and the Square Pond 

Improvement Associa�on for their ongoing financial support.  In 

addi�on, fundraising  occurs through the annual ASYCC Golf 

Tournament, grant opportuni�es through the State and private 

dona�ons.  Using this local support, the ASYCC is able to hire local 

residents who have a vested interest in protec�ng the local 

waterways.  Between the Courtesy Boat Inspec�on (CBI) Program 

and the Erosion Control Crew (ECC) Program, the ASYCC hires 

approximately 15-20 local residents. 

 

The ASYCC provides two important resources to help protect the 

Greater Mousam Lake - Square Pond Watershed.   

♦ First, the CBI Program works to protect Mousam Lake and Square Pond from invasive aqua�c plants and 

organisms by inspec�ng boat going into and coming out of  our local waterways.  Invasive species 

threaten New England waterbodies more and more each year; the CBI program was designed to detect 

the transporta�on of invasive aqua�c species.   

♦ Secondly, the ECC Program provides educa�on and shares 

informa�on about  and installs a variety of erosion controls and 

conserva�on prac�ces that minimize shoreline erosion.  Addi�onally,  

the ECC leaders work closely with landowners providing educa�on 

regarding the necessary maintenance of conserva�on prac�ces that 

were installed on the property .   

 

The ASYCC emphasizes educa�on, outreach and community involvement as one of the most important 

purposes of the program, helping boaters and landowners understand how vital it is to  protect the Mousam 

Lake & Square Pond Watershed. 



The Erosion Control Crew (ECC) Program 
The “YCC” model has been successfully adopted to protect and improve water quality in several other 

communi�es across the state.  With ongoing development and construc�on on lakeside proper�es, the ECC 

helps to educate homeowners about environmentally friendly lake living.  The use of EPA’s Best 

Management Prac�ces is the founda�on of our work.  The aim is to minimize human impact on the land, use 

local materials, incorporate the natural landscape into the erosion remedy, promote vegeta�on and prevent 

pollutants from entering the water body.  
 

The ECC completed its 17th season in August 2018.  This report showcases the variety of conserva�on 

projects that the crew completed throughout the 8 week season.  The program is responsible for educa�ng 

landowners, business owners and municipali�es about the affects that weather, wave ac�on and 

development have on their proper�es.  The ECC is comprised of a group of local high school students and a 

crew leader who install erosion controls with guidance from the ECC Director. 
 

The ECC services are open to any property owner in the Mousam Lake, Square Pond, Goose Pond or Loon 

Pond Watersheds.  A project typically begins with a homeowner reques�ng a technical assistance visit to 

assess any erosion issues.   Next steps include: 

♦ The ECC Director having gathered per�nent informa�on from the homeowner regarding usage of the 

property will recommend standard erosion control Best Management Prac�ces (BMP’s) to address 

erosion.   

♦ A technical report will be delivered to the homeowner  

♦ Also included, is a leEer of agreement that outlines the responsibili�es of the homeowner and the ECC/

ASYCC which highlights instruc�ons and guidance of maintenance needed to retain the BMP’s effec�ve 

design.   

♦ The labor is free and the homeowner is responsible for purchasing and having materials on site prior to 

the crew work day.  The ASYCC has an overhead fee of $75.00 and this is charged to all landowners that 

we work with each season.    The ECC Director and homeowner will work together to schedule a day 

when the work will take place. 

 

 

 

 

 

 

 

 

Total Completed Erosion Control Projects 

  2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 

Mousam 6 6 13 9 7 13 14 7 9 10 

Square 12 23 10 7 20 8 11 15 6 6 

Goose 0 0 0 2 0 1 0 0 1 1 

Loon 2 1 1 1 3 4 2 2 0 3 

Totals  20 30 24 19 30 26 27 24 16 20 

2018 

8 

9 

1 

1 

19 

Total Number of Technical Assistance Visits 

Year 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 

Amount 48 67 64 32 35 44 43 34 33 32 

2018 

60 



The Courtesy Boat Inspector (CBI) Program  

The goal of the ASYCC CBI Program is to prevent the introduc�on of invasive aqua�c 

plants and organisms from entering local water bodies.   Inspectors conduct boat 

and trailer inspec�ons for plants, and plant fragments and provide informa�on to 

boaters about invasive aqua�c plants and organisms.  Inspectors are located on the 

Mousam Lake and Square Pond public boat ramps and check all boats, trailers, jet 

skis, fishing tackle, lines, ropes and water toys for aqua�c plants and organisms like 

variable leaf-milfoil, Eurasian water–milfoil and marine organisms such as water 

chestnuts and zebra mussels are just a few  invasive species the inspectors look for.   

(For more informa�on regarding invasive aqua�c species check the Maine Volunteer Lake Monitoring web 

page at   h$p://www.mainevlmp.org/preven�on-7/  or the Lakes Environmental Associa�on at h$p://

mainelakes.org/?page_id=192 .) 

Invasive aqua�c plants and organisms threaten the ecology of the freshwater lakes and rivers, 

the regional economy, and wildlife popula�ons in the area.   Boat inspec�ons and public 

educa�on are the best ways to protect Mousam Lake, Square Pond, Loon Pond and Goose 

Pond from invasive aqua�c plants and organisms.  Once an invasive species enters a waterway 

it is very costly to treat or remove.  The impacts are far reaching  and include a decrease in 

nearby property values, degraded water quality, decrease in marine life biodiversity and 

restricted recrea�onal opportuni�es.  There are several lakes in the region that are currently 

overwhelmed with the removal and maintenance of invasive aqua�c species. 

In 2018, CBI coverage hours were increased as compared to previous seasons at both the Mousam Lake and Square 

Pond launches by  300 hours and 46 respec�vely.   

♦ Square Pond coverage began on April 21st for the “early pre-season” 

which ran for four weeks, a “pre-season”  coverage for five weeks, the 

“regular season” ran for 12 weeks and the final “post season” for six weeks 

ending November 1 with a grand total of 821 inspector hours.   

♦ Mousam Lake  coverage began on April 21st for the “early pre-season” 

which ran for four weeks, a “pre-season”  coverage for five weeks, the 

“regular season” ran for 12 weeks and the final “post season” for six weeks 

ending November 1 with a grand total of 1748 inspector hours.   
 

Total Number of Inspec�ons and Plant Fragments Collected throughout the 2018 season includes: 

⇒ Total number of na�ve plants iden�fied from specimens:  14 

⇒ Total number of invasive plants iden�fied from specimens: 0 

⇒ The only invasive species found was an incident of Chinese Mystery Snails from Mousam Lake. 

 

  

Total number of 

inspec�ons 

Number of plant 

fragments found/

submi:ed 

Number of confirmed 

invasive plants 

Mousam Lake 6858 730/19  0 

Square Pond 1012 176/9  0 

Total 7870 906/28 0 



 

In a short eight week season, a team of five high school students, led 

by a crew leader and a technical director successfully completed 19 

erosion control projects in the Watershed.  By the end of the summer 

they had: 

 

∗ Spread 60 cubic yards of mulch 

∗ Hand placed 15 cubic yards of crushed stone 

∗ Installed 3 rubber razor blades  

∗ Hand placed 10 yards of rip rap 

∗ Cleaned, raked and prepared both public beaches for the season 

2018 ECC Accomplishments 

Mulch can be magic  

Mulch is the quickest and easiest way to control 

erosion, relatively inexpensive and comes is a 

variety of sizes.   Uses include covering bare soil, 

steep slope stabilization, in and around garden 

beds and certain types are used in playgrounds. 

 

∗ Erosion Control Mulch (ECM) -  made from 

partially composted bark, sand, gravel, stone and 

wood fragments.  A good slope stabilizer and 

used in the construction industry in place of silt 

fence. 

∗ Soil Conservation Mulch (SCM)  -  Also good 

for stabilizing slopes and is made from the same 

mixture as ECM but much smaller or finer pieces. 

   

Both can be used in landscape situations and the 

SCM can be used to top dress over the chunkier 

ECM.   

As with any conservation practice, maintenance 

is key once installation is complete.  Inspect 

regularly, after large rainfalls and do not rake.  

Replenish annually or as needed.     

B. Smith photo 



 

 

 

 

 

 

 

 
Rubber razor blades are used to divert water off slopes , driveways or seasonal roads into vegetated or 

stone lined plunge pools. Install the rubber razor at a 30 degree angle to the road edge and point the outlet 

toward a stable vegetated area. Construc�on u�lizes pressure treated 2x6’s with a piece of rubber 

(conveyor belt) sandwiched in between where the rubber protrudes above the surface allowing water to be 

diverted but allowing vehicles to pass over. To maintain these structures, periodically remove accumulated 

debris from behind the razor. 

Rubber Razor Blades (Water Diverters) 

 A note about our General Overhead Charge of $75.00. 

When the ECC team works with a landowner, a $75.00 fee is on your invoice and the fee covers the 

following: 

 ~ Wear and tear on equipment; storage for equipment, tools, materials, technical assistance 

visits, recommenda�ons report, filing permits and transporta�on and gas ~  

Each year it costs approximately $400+ for replacement tools and equipment ; $450 for storage of tools;  

$2800 for truck rental and gas; and the average cost of a technical assistance visit, report and permits is 

$500.   If we had divided these costs between the total number of landowners we worked with this year, 

the fee would have been $200 rather than the $75.00. 

Infiltration Steps 
Infiltra�on steps and trenches are designed to receive stormwater runoff and allow that runoff to infiltrate 

into the ground. They provide water quality treatment and groundwater recharge. These trenches or steps 

are rock filled and are typically lined with  geotex�le fabric that trap sediments but allows water to flow 

through. 



 

What You Can Do to Rid Your Property of Japanese Knotweed 

Japanese knotweed stems are easily cut with clippers or pruning shears. 

However, just removing the stems above ground doesn’t deal with the 

belowground rhizomes (roots), and both stems and rhizomes (roots) can 

re-sprout. Depending on what you encounter, there are a few op�ons:  

• CuRng and digging can be effec�ve. However, care must be taken to 

leave the material to dry and die on hot pavement, burn it safely, or 

thoroughly wrap it in black plas�c bags and discarded in a dumpster.   

• It’s a safe bet that new sprouts will form from rhizomes (roots) that 

weren’t caught. Three (or more!) successive cuRngs/digs during the 

summer may be needed to starve the plants of the energy stored in 

the rhizomes (roots).  

• Digging can promote soil disturbance and should be done carefully or 

not at all.  

• The young plants can be pulled by hand but must be disposed of as 

above.  

• Do NOT mow or weed-whack stands of Japanese knotweed; this will 

spread the fragments far and wide and only worsen the problem.  

• Do NOT aEempt to compost the cut material. You’ll end up with a 

lovely stand of knotweed in your compost pile!   

• The area will need to be monitored for a few years to watch for re-

growth  

NEW for 2019 includes the  “New CBI Invasive Plant Patrols” and  

As a new effort to protect our watersheds, we are working with Laurie Callahan Founder and Coordina-

tor at the York County Invasive Aqua�c Species Project (YCIASP) to start a new pilot project in 2019 to 

carry out systema�c Invasive Plant Patrols (IPP).  

This effort will begin on Mousam Lake and we will be training several CBI’s to look for Invasive plants. 

This will be a “win-win”, providing a new way to protect Mousam Lake and generate further training for 

our CBI’s to keep a sharper lookout for invasive plants when doing boat inspec�ons. 

During Invasive Plant Patrol (IPP) surveying carried out this year on Square Pond, a very invasive plant -  

Japanese Knotweed was found on the west side of the lake.  It is a plant that will need trimming and 

monitoring several �mes during the summer.  
 

The SPIA, Invasive Plant Patrol, and the ASYCC would like to help you in elimina�ng this plant.  Careful 

trimming of the plant and disposal of the plant cuRngs is very important to prevent the spread of this 

plant. If you would like further informa�on to iden�fy whether this plant is on your property, or if you 

want help from the ASYCC Erosion Control Crew during 2019 season, contact Doug Ridley ECC leader at 

207-432-2665 eccleader@asycc.com or Donna Rosenkrans IPP Leader SPIA at ippsquare-

pond@gmail.com 

Japanese Knotweed sprouts 

Blooming Japanese Knotweed 



 

The 14th Annual GOLF TOURNAMENT 

Friday Aug. 3, 2018 - Province Lake  

The 14th annual golf tournament was held at Province Lake Golf Course on Friday August 3, 2018, under 

warm summer skies and clouds that did not burst. 

 

Our golf event supports the Acton-Shapleigh Youth Conserva�on Corps to con�nue its mission of protec�ng 

your favorite local waterbody.  

 

105 golfers and 14 volunteers gathered to help raise over $20,000 in net proceeds! We truly appreciate our 

Sponsors, Donors, Golfers and Volunteers involved to help keep our important mission funded and running 

smoothly.  

View our ShuEerfly pictures at: hEps://asyccgolf2014.shuEerfly.com To see a list of our supporters, visit our 

Sponsors page at hEp://www.asycc.com/sponsors.html.  

 

If you are interested in suppor�ng the ASYCC in its efforts to help protect Mousam Lake, Square Pond, Loon 

Pond, and Goose Pond please par�cipate in the 15th annual golf tournament either by playing, sponsoring a 

hole, making a dona�on, or becoming a volunteer - August 2, 2019.  
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Lake protection never reaches an 

endpoint. It requires a continual process 

of education and routine 

maintenance.  

Phil Grove photo 
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